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Reasonable Adjustments Implementation Policy (Disability Equality) 
 
1. Scope of Policy and Procedure 
This policy and procedure applies to all registered students and their learning and teaching. PGCE 
students may also require consideration of reasonable adjustments in line with the Fitness to Teach 
process. 
 
The policy and procedure is designed to ensure that a student’s full participation in education and 
methods of demonstrating their academic ability, due to the presence of a health condition or 
disability, is managed and addressed in a timely, equitable and supportive manner. 
 
This policy aims to assist staff involved in learning and teaching to meet their professional obligations 
as set out in the Equality Act (2010) for any student who requires consideration of their health, 
wellbeing or a disability in order to fully participate in their studies and make progress on their 
programme. 
  
The University recognises the primacy of the Equality Act over any internal policies and compliance 
with legislative requirements will always take precedence.  The Equality Act requires every member of 
academic staff to anticipate the needs of disabled learners in the design and delivery of the 
curriculum, including assessment practices.  Advice on inclusive design and anticipatory adjustments 
with regards inclusive learning and teaching can be sought from the Centre for Academic Practice 
(CAP) and the Counselling and Disability Service (CDS). 
 
This policy and procedure exists to support academic and professional service colleagues in 
establishing a shared view on: 
 

• When the rationale for academic practice requires re-consideration due to a student’s needs. 

• How to resolve dispute on academic practice and adjustments, on a case-by-case basis. 

• The steps to be taken when consideration of a particular adjustment have been exhausted 
without reaching a resolution. 

 
The scope of this policy is with regards to reactive adjustments for individual students, and has been 
informed by the following principles: 
 

• All students at Loughborough University must be able to meet the requirements of study as set 
out in the University’s Student Charter. 

• Where disability (including a long-term medical condition or mental health difficulty) as defined 
under the Equality Act (2010) may be a determining factor in a student’s access to and 
participation in education (including fitness to study), academic staff have responsibility to 
make all reasonable adjustments to support the student in continuing to study. 

• Making adjustments is not merely about ameliorating disadvantage, or providing some level of 
access, but is rather providing access to the resources, experiences and benefits of study 
which approximates that of non-disabled students as far as is practicable. 

• The onus is on academic staff to justify (and evidence where necessary) their approach to 
reasonable adjustments, rather than on justification of the need for an adjustment.  

• Adjustments formulated through this process must not place a student in a similarly disabling or 
worse position than if the adjustments were not made. 

• The Equality Act does allow for disabled students to be treated more favourably than a non-
disabled person, if this is required in order to provide them with a good quality learning 
experience, even if this may be perceived to causes some level of disadvantage to their non-
disabled peers. 

• The process followed to determine appropriate reasonable adjustments will be open, 
transparent and consistent and undertaken in a staged way (with the possibility for immediate 
escalation) as set out below. 
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• The student will be kept informed of each key stage of the process where further information is 
required or to discuss outcomes. 

 
2. Definition of Reasonable Adjustment 
The term “reasonable adjustment” is any action which is taken arising out of the legal obligation to 
overcome disadvantage experienced by a person as a result of having a protected characteristic as 
defined by the Equality Act; in this case a disability as defined under the Equality Act (2010): 
 
“A physical or mental impairment which has lasted or is likely to last for more than 12 months and 
which has a substantial and adverse effect on an individual’s ability to carry out day-to-day activities.” 
 
Educational activities would be classed as day to day activities, and long term means that it is likely to 
last more than a year.  (Please note that there are a number of exceptions to this rule, for instance 
some mental health difficulties, and cancer, HIV and MS from the point of diagnosis are covered by 
the Act.  Further information about definitions of disability can be found in the Government guidance.) 
 
The Equality and Human Rights Commission (EHRC) Draft Code of Practice for Further and Higher 
Education notes that ‘where the duty to make reasonable adjustments arises, the education provider 
cannot justify a failure to make a reasonable adjustment.’ (p.94)  This means that where a disabled 
student would be or is placed at a substantial disadvantage in comparison to his/her non-disabled 
peers in relation to a University provision, criterion, practice or physical feature, the University has a 
duty to make a reasonable adjustment. 
 
3. Embedded reactive adjustments 
To ensure that disabled students are in receipt of appropriate, disability-related adjustments, the 
University provides Disability Support and Mental Health Support Teams (based in the Counselling 
and Disability Service).  Staff in these teams are able to assess anticipatory (inclusive practice) and 
reactive (individualised) adjustments on behalf of academic Schools and professional services. 
 
In order to facilitate agreement and implementation of reactive adjustments, Learning and Teaching 
Committee have ratified a set of “off-the-shelf” and “bespoke” adjustments to facilitate agreement and 
implementation of reactive adjustments , which apply to all learning and teaching methods. to be 
implemented on the recommendation of the Disability Support or Mental Health Support Teams. 
These adjustments are: 
 

• Off-the-shelf adjustments which have been prior agreed as applying to all programmes in all 
Schools. 

• Bespoke adjustments which have been prior agreed as being reasonable in principle but may 
require some negotiation on detail. 

 
Records of adjustments made for individual students are kept on a centralised database to ensure 
those who need to implement adjustments have access to the adjustment information. 
 
In working towards inclusive practice within the principles outlined above student and staff 
responsibilities are outlined below. 
 
4. Student responsibilities 

• Notify the University at the earliest opportunity of a disability or health condition that may affect 
their full participation in their programme of study.  Without doing so, the University is unable to 
consider adjustments effectively. 

• Ensure staff within CDS are provided with contemporaneous evidence of their disability or 
health condition as soon as possible.  Where a student is unable to provide this, or there is a 
delay in providing this, it is expected that consideration of adjustments may need to take place 
over a longer period of time to ensure adequate assessment of their appropriateness. 

http://webarchive.nationalarchives.gov.uk/20130703133823/http:/odi.dwp.gov.uk/docs/wor/new/ea-guide.pdf
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• Understand that University staff are acting in good faith to ensure equal access and opportunity 
to education, and are adhering to their obligation, in providing individualised adjustments.  This 
involves a professional assessment by CDS staff, complemented by maintenance of high 
standards of education (including opportunities to meet learning outcomes/competencies) by 
academic staff. 

• Engage with the process of assessing adjustments by CDS, which will include discussion of the 
details about the nature of the disability/health condition, the impact of the disability/health 
condition on the study environment, ways of managing the disability/health condition, support 
that may be made available or is currently used, and appraisal of particular adjustments.  
Further details about what to expect from CDS can be found on their website. 

• Understand that adjustments are context-specific and that adjustments made in one context 
(such as pre-University educational institutions) may not readily apply to the Higher Education 
context nor their particular programme of study.  This may mean that some adjustments are not 
possible or that the adjustments made meet the particular need but in a different way than 
anticipated. 

• Be aware that the process of making adjustments can take time to consider should these 
potentially compromise academic competencies.  In this event, students are expected to 
engage with a resolution procedure.  Similarly, the stage of the academic year and availability 
of staff may result in variation in reaching some decisions regarding specific adjustments, and 
how long this may take to resolve. 

 
5. University responsibilities 
 

• Course validation/re-validation regulations need to reflect the requirements of the Equality Act 
in terms of inclusive practice.  Advice on alternative ways of delivering course material and 
assessing student ability should be sought from the Centre for Academic Practice (CAP) and 
the Counselling and Disability Service (CDS). 

• As courses are validated/re-validated, particular attention should be placed on ensuring that 
genuine competence standards have been developed and that these tie in with learning 
outcomes and delivery/assessment methods.  Any decision on what constitutes a competence 
standard must be capable of standing up to scrutiny. A competency is defined as: 
 
“An academic, medical or other standard applied for the purposes of determining whether or 
not a person has a particular level of competence or ability.” 
 
The Equality and Human Rights Commission (EHRC; p.98-100) guidance states “Education 
providers are likely to impose various requirements and conditions in respect of courses.  
However, any such requirement or condition only amounts to a competence standard if its 
purpose is to demonstrate a particular level of a relevant competence or ability such as a 
requirement that a person has a particular level of relevant knowledge of a subject.” 
 

• The University provides different opportunities for students to disclose a disability, and Schools 
should consider the opportunities that already exist, or could be made available, for students to 
disclose a disability in order for teaching and learning staff to fulfil their duties. 

• Staff need to be informed of how to, and where to, refer students for appropriate assessment. 

• Staff are available to seek advice and training from CDS regarding particular disabilities. 

• If a member of staff becomes aware of the effects of a disability on the learning and teaching 
environment or anticipates that practices are structured in a such a way as to create a 
disadvantage for a student with a disability, consideration of reasonable adjustments (including 
referral to CDS) should be acted on promptly as early intervention can result in better outcomes 
for the student and may avoid the situation becoming more complex. 

• Where staff become aware that a student has a disability or health condition, and the student is 
unaware of the availability of CDS to assess their needs and provide a recommendation for an 
adjustment, the Personal Tutor or other appropriate staff should communicate with the student 

http://www.lboro.ac.uk/services/cds/
https://www.equalityhumanrights.com/sites/default/files/equalityact2010-technicalguidance-feandhe-2015.pdf


Reasonable Adjustments Implementation Policy and Resolution Procedure (Disability Equality) – 12/07/18 

 

and alert them to the professional services (Disability Support and Mental Health Support 
Teams) who can assess and advise further.  This referral is complementary to other obligations 
that academic or professional service colleagues may need to meet with regards to a student 
and their disability/health condition. 

• The University will provide an opportunity for professional assessment of the types of 
adjustment that are appropriate (principally, this will be staff in the Disability Support and 
Mental Health Support Teams), alongside consideration of other disability/health condition 
support available to students. 

• Following an assessment by CDS, individual adjustments will be recommended, some of which 
will affect the learning and teaching environment.  In most instances, the adjustments 
recommended will be of the “off-the-shelf” or “bespoke” type listed above. 

• Where concerns are raised about learning outcomes and genuine competence standards, 
advice on alternative ways of delivering course material and assessing student ability should be 
sought from the Centre for Academic Practice (CAP) and the Counselling and Disability Service 
(CDS).  In most cases it is likely that through working together, the School, CDS and CAP will 
establish a new adjustment, or alternative adjustment, that will meet learning 
outcomes/competencies. 

• Adjustments will be considered in a timely fashion, while acknowledging that the stage of the 
academic year and availability of staff may result in variation in reaching some decisions 
regarding specific adjustments. 

• Where a student’s disability/health condition may affect their engagement with the process, or 
adhering to the timescale for reaching a decision may result in a worsening of the health 
condition/disability, this will be taken into account in the process as much as possible. 

 
There are only very limited restrictions on when the duty to make an adjustment arises.  Most 
relevantly, ‘further or higher education institutions will not be required to make any reasonable 
adjustment to the application of a competence standard’ (p.94).  Although there is no duty to make a 
reasonable adjustment to the competence standard itself, there is a duty to make a reasonable 
adjustment ‘to the process by which competence is assessed.  This means that although an education 
provider has no duty to alter a competence standard, it needs to consider whether or not a reasonable 
adjustment could be made to some aspect of the process by which it assesses a competence 
standard.’ (pp.101-102). 
 
A formal process of review of the adjustments recommended by CDS can be instigated where there 
are concerns about meeting the learning outcomes or competence standards of a module, or there is 
continued disagreement over the appropriateness or implementation of a particular adjustment.  The 
procedure for doing so to reach a resolution is available here. 

https://internal.lboro.ac.uk/info/student-administration/taught/general/reasonable-adjustment-resolution-process/

